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MESSAGE FROM
THE EXECUTIVE DIRECTOR

Parks are complex elements of a community. 

They can serve a variety of different uses, may 

be specialized in their function, or can simply 

provide visual appeal and a place to simply “be” 

for residents. However they work, they act to 

define the shape and feel of a community and its 

neighborhoods. They also function as a conscious 

tool for revitalization and community capital.

Through the goals we’ve established for the 

Kansas Recreation and Parks Association as part 

of our five-year strategic plan, we seek to solidify 

our membership, provide valuable education 

opportunities, cultivate programming and funding 

partners that build communities, and ensure public 

support for Parks and Recreation in Kansas.  To 

achieve these initiatives, we work collaboratively 

with individuals, partners, and our membership to 

achieve specific goals and promote community 

engagement. For parks and open spaces, 

community engagement allows park professionals 

to directly involve their constituencies in the 

ongoing design, planning, and management of 

these resources. This process results in informed and 

engaged people that feel better connected to 

their communities. This engagement is an essential 

ingredient of making successful parks and open 

spaces.

Parks provide intrinsic environmental, aesthetic, 

and recreation benefits to our cities. They are also a 

source of positive economic benefits. They enhance 

property values, increase municipal revenue, bring 

in homebuyers and workers, and attract retirees. 

Through the Healthy Communities Statewide 

Initiative, we have added four very vital, exciting, 

and engaging park spaces designed to promote 

healthy activity and engagement. We are thrilled 

to recognize the communities who participated 

in making them a reality, not just as the National 

Demonstration Sites that they are, but for their 

foresight, engagement, and active pursuit of health 

and quality of life.

 

We sincerely thank our partners at PlayCore and 

GameTime for their dedication to play, recreation, 

research, and best practices, and the many ways 

they helped move our strategic plan forward with 

this initiative. We are excited to pursue the next step, 

defining and tracking the outcomes and benefits 

that these vital park spaces bring to the communities 

and the people of Kansas.

Be healthy!

Play, of both children and adults, serves 
social and cultural functions...creating 
distinct communities within society”  
— Dr. Joe Frost

Erika Devore
Executive Director
Kansas Recreation & Park Association
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About 

Kansas Recreation and Park Association’s (KRPA) 

mission is to advance park and recreation 

opportunities that enhance the quality of life through 

education, advocacy, and communication.  KRPA 

is passionate about promoting healthy lifestyles by 

increasing use of recreation spaces and aligning 

stewardship of parks and natural resources. 

 

Founded in 1948, KRPA is a non-profit, statewide 

professional organization representing nearly 1000 

members.  With members in nearly every county, 

KRPA has a vast network of support that represents 

all aspects of parks and recreation, striving to serve 

all Kansans through exceptional park and recreation 

services.

 

  

Local parks and recreation agencies and state parks 

serve millions of Kansans and tourists each year at 

parks, open spaces, and recreation facilities, and 

through healthy programs designed for children, 

adults, and senior citizens.  KRPA is dedicated to 

supporting agencies, individual professionals, citizens, 

and communities in parks, recreation, and leisure 

activities across the state of Kansas, while protecting 

and preserving the state’s natural resources for 

generations to come.

   

As the source for information which advances parks 

and recreation in the state of Kansas and beyond, 

the Kansas Recreation and Park Association’s vision 

helps define their commitment to providing quality 

services to their membership through four strategic 

goals.

• Solidify current membership.

• Provide valued education opportunities for 

recreation and parks professionals, evidenced by 

increased participation in education offerings.

• Cultivate program and funding partners that grow 

financial resources and increase in-kind support 

for events.

• Ensure public official support for parks and 

recreation departments in Kansas.

Making Parks and Recreation a Priority

Goals of the Kansas Recreation and Park Association 
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Advocating for the 
Research-Based 
Benefits of Play
Play and recreation bring communities together 

in a variety of meaningful ways.  Play projects 

uniquely build social capital through community 

engagement, create positive outcomes as a result of 

the physical enhancement or renovation of the built 

environment, and provide meaningful experiences 

and programs that will impact the physical and 

social activities of children, families, and community 

members for years to come. 

The research is clear - play has a multitude of critical 

benefits to build healthier communities.  Play and 

recreation is absolutely necessary for a healthy 

society.  Play is dynamic, active, and an integral 

part of children’s growth and development, allowing 

them to discover their full potential.  The foundation 

of learning, play is essential for healthy physical, 

social, and intellectual development - providing joy 

and emotional fulfillment.  Children learn about the 

world around them through self-created experiences 

where they are free to express their creativity, 

individuality, and imagine new worlds.

  

Opportunities to engage in memorable play 

experiences throughout one’s lifespan fosters happy, 

healthy, and productive communities that value 

and appreciate the benefits of play, recreation, and 

most of all - fun.  It is through play that people of all 

ages and abilities foster friendships, connect with the 

wonders of nature, and engage in active play and 

physical activity - creating a healthy life balance 

and passionate members of society.  Play is a valid 

solution to promoting lifelong healthy lifestyles and 

the development of the mind, body, and spirit.1 

PlayCore’s Center for Professional Development 

assists communities in advancing the quality of 

play and recreation through the implementation 

of research, continuing education, research-based 

programs, community support, and advocacy. 

Working closely with the world’s foremost play 

scholars, PlayCore funds independent research 

studies to provide a variety of resources to help 

communities advocate and fund play initiatives.  

Now more than ever, park and recreation leaders 

are seeking innovative ways and evidence-based 

solutions that will positively impact community 

outcomes.  Park and recreation professionals 

are essential partners in combating some of the 

most complicated challenges our country faces, 

including obesity, sedentary lifestyles, and social 

inequities.  Active, intergenerational play in outdoor 

environments is the gateway to a healthier lifestyle.2
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Collaborative 
Partnership to Promote 
Healthy Communities

Deeply committed to promoting the value of play 

and recreation as a critical priority, PlayCore, 

GameTime, and Cunningham Recreation are proud 

to partner with the Kansas Recreation and Park 

Association to develop the KRPA Statewide Healthy 

Communities Initiative.   By aligning with like-minded 

advocates, professionals, and park and recreation 

leaders, we can collectively come together to 

do something truly special.  Through this unique 

partnership, we have committed to the ultimate goal 

of promoting health and wellness throughout the 

state of Kansas to report community outcomes.

 

By aligning research-based best practices that foster 

inclusion, engagement with nature, and physical 

activity, play and recreation destinations can serve 

as national models and stellar examples of how 

visionary leaders have thoughtfully put research 

into practice.   The National Demonstration Sites 

created as a result of the statewide initiative, were 

intentionally designed to enrich and enhance 

the quality of life where citizens of Kanas live, 

work, and play.  We are honored to highlight the 

phenomenal leadership of the KRPA Statewide 

Healthy Communities Initiative award recipients 

and celebrate their success stories.   These award 

recipients and their outdoor play and recreation 

projects will serve as model demonstration sites 

and inspire others to use play as a catalyst to 

build healthier, happier communities.  Their efforts 

demonstrate how investing in parks and recreation 

results in positive outcomes, grows social capital, and 

builds strong communities through the power of play.

We’re excited about the opportunity 
to advocate and promote healthy 
play, share state-wide training, and 
help local communities put research 
into action!” — Erika Devore, Executive Director, KRPA
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Goals of the Healthy 
Communities Initiative

The KRPA Healthy Play Funding Initiative and Statewide Training Program is a multi-year partnership launched 

at the 2016 KRPA Conference in Dodge City.  Initial outcomes will be outlined at the 2017 KRPA Conference in 

Manhattan, KS, and data collection and outcomes reporting will continue over the course of the year, to be 

shared in 2018.  The following primary goals of the initiative were identified by KRPA, PlayCore, and GameTime:

•  PlayCore will execute state-wide professional 

development across communities in an effort 

to create opportunities for professionals across 

disciplines to partner, network, and collaborate 

on health and wellness initiatives.  Through quality 

education opportunities and consulting services, 

PlayCore will support communities in turning 

research into action.

•  GameTime’s role will include the provision 

of matching funding assistance to assist 

communities in KRPA Regions in creating high 

quality outdoor play spaces that align with 

research-based best practices in an effort to 

collect meaningful outcomes and serve as 

national models.

•  As a unified team, the organizations will 

collaborate to publish white papers and other 

advocacy communication tools to further 

champion play and recreation initiatives and 

demonstrate effective strategies for all steps of 

the process.
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State-Wide Training 
and Professional 
Development
In an effort to further KRPA’s Healthy Communities 

Initiative and deploy quality education to 

professionals in the field, PlayCore’s Center for 

Professional Development provided statewide 

training to bring research-based design best 

practices and programming strategies to parks 

and recreation professionals, landscape architects, 

and educators across the state.  Conference 

presentations, multiple play symposiums, and 

webinars broadened opportunities for individuals to 

receive continuing education on topics surrounding 

healthy play for people of all ages and abilities.  

Working with identified agencies and representatives 

from KRPA, these CEU approved sessions were 

free of charge and were open to a diverse group 

of community stakeholders with a vested interest 

in supporting health and wellness.  Interactive 

sessions provided attendees with the latest research 

surrounding play, useful tools and resources, and 

strategies for designing community destinations that 

foster inclusion, multigenerational play, and physical 

activity.

In 2016, the KRPA Healthy Communities Initiative 

collectively provided 15 hours of professional 

development opportunities through PlayCore’s 

Center for Professional Development.  Over 50 local 

professionals attended various scheduled events 

throughout Kansas, collectively contributing to 

120+ hours of continuing education.  Attendees 

also had the opportunity to learn more about the 

funding initiative attached to the campaign, and 

gained valuable insight and information to help 

them successfully complete and submit a grant 

application to request matching funds to create an 

outdoor play and recreation project linked to best 

practices.
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This opportunity helped me understand how 
to emphasize the benefits of playgrounds and 
offered new ideas for creating innovative play 
spaces designed for children, adolescents, 
and adults.  I’m excited to apply what I’ve 
learned to upcoming play projects in my 
community.” 
— Training Participant in Merriam  

In Partnership

STATEWIDE 
TRAINING 

AND 
ACTION 
GRANT 

INITIATIVE

EASTCENTRALWEST

1

4

3 EAST REGION
Merriam

April 5, 2016

CENTRAL 
REGION
Wichita

April 6, 2016

WEST REGION
Dodge City
April 6, 2016

STATE-WIDE
Webinar
May 5, 2016

2
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Our sincerest appreciation to the following park 

and recreation host agencies that provided training 

facilities/services and promoted the professional 

development symposiums and webinar trainings:

THANK YOU
This session gave 
me creative ways 
to program our 
parks to promote 
fitness, while 
helping identify 
partnership 
and funding 
opportunities.” 
— Training Participant in Wichita
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Putting Research into 
Practice
Through the generous support of GameTime, 
matching Action Grant funding was provided to 
selected winners to assist them with completing park 
projects designed to promote and serve as National 
Demonstration Sites. This funding opportunity was 
ideal for projects that were partially funded, wished 
to apply research-based practices, and/or hoped to 
expand fully-funded projects.  

Candidates from across the state submitted 
applications and essays outlining their community’s 
health and wellness initiatives and specifically shared 
how they planned to utilize the new play destination 
to help reach their goals.  Communities seeking to 
make a state-wide impact and share outcomes 
on community health through play and fitness 
were encouraged to apply.  Applications included 
information about their community’s demographics 
and needs, community input, collaborative/unique 
partnerships, application of research-based design 
principles, and plans to use the space to enhance 
programming and promote health.  Essays included 
details on the outcomes and data that they would 
gather in support of the goal for publication of the 
white papers, in order to collectively communicate 
the impact that the project had across the state.

The applications were collaboratively reviewed 
by representatives from KRPA, PlayCore, and 
GameTime.  While there were a variety of 
exceptional applications, these four communities 
were selected to receive the matching funds to 
complete their proposed play projects.  These 
community leaders not only promote the health and 
well-being through a variety of programs, services, 
and public spaces, they recognize the diverse needs 
of the children and families in their communities.  

The KRPA Healthy Community Award Recipients 
took innovative approaches to designing outdoor 
environments that thoughtfully implemented best 
practices during the planning, implementation, 
programming, and sustainability phases of their 
unique play destinations.  These inspirational 
play projects and community initiatives have 
already impacted countless children, families, and 
community members.  

On behalf of KRPA, PlayCore, and GameTime, we 
commend these communities for their leadership 
and dedication to improving the quality of life 
among the citizens of Kansas.

Chanute Recreation Commission - Lakeview Recreation Area

Cheney Recreation Commission - Cheney Community Activities Park

The Leawood Foundation & - Leawood City Park 
City of Leawood Parks & Recreation 

City of Wichita  - Chapin Park

KRPA Healthy Communities Initiative Award Recipients 

CONGRATULATIONS
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Community Leadership Case Example

CHANUTE 
Recreation
Live   Play   Learn

Addressing community health has been a top priority 
for the Chanute Recreation Commission (CRC) over 
the past several years.  Located in the southeast 
corner of the state, Chanute is the largest city in 
Neosho County with an approximate population of 
9,400.  According to the 2016 Robert Wood Johnson 
Foundation (RJWF) County-by-County Health Report, 
Neosho County ranked 55th out of 101 reporting 
counties in overall health outcomes.  Areas of 
particular concern include adult obesity, physical 
inactivity, diabetes, and limited access to recreation 
opportunities.  The Kansas Kids County Data for 2015, 
reported that almost one-third of the children in 
Chanute were living in poverty and 64% qualified for 
free or reduced lunch.

In 2014, in a focused effort to address these growing 
health concerns, the CRC began seeking community 
input and developing important partnerships.  The 
Energize Chanute task force and work group was 
established, in which staff members met with a 
variety of community organizations and stakeholders 

that have an interest in improving the quality of 
life of the residents in Neosho County.  The city 
manager, city commissioners, Unified School District 
#413 Superintendent, food service director, physical 
educators, Chanute Regional Development Authority 
Director, Kiwanis, local autism support group, disability 
services organizations, Neosho County Community 
College Lifetime Learning coordinators, and staff 
members from the Neosho Memorial Regional 
Medical Center have also worked collaboratively 
to develop programming in response to the critical 
needs of the community. 

In 2015, the CRC received a $9,200 grant from 
the Kansas Health Foundation, which was used to 
purchase sports and fitness equipment that could 
meet the diverse needs and interests of community 
members.  As a result of the task force and funding, 
the Chanute Recreation Commission began 
implementing many new programs to promote 
health and wellness.  The Coffee Plus Walkers, has 
nearly 100 registered participants who walk five days 

Photos Courtesy of Chanute Recreation Commission



12KRPA Healthy Communities Initiative

Chanute Recreation 
Commission
Lakeview Recreation Area - Chanute, KS

a week, and the Fun Among Friends group meet 
for cerebral health activities that focus on balance, 
stretching, strengthening, and flexibility exercises. 
The Cards, Dice, and Dominoes program provides 
positive social outlets, and the Net Games program 
offers group activities such as pickle ball, badminton, 
and ping pong.  In an effort to promote healthy 
eating habits, The Change One Meal program shares 
two recipes each month through digital and print 
media outlets.  In 2016, the new programs led to the 
Chanute County Commission to be one of six towns 
in Kansas to receive $2,500 through the BlueCHIP® 
Awards from BlueCross and Blue Shield and KRPA 
to further assist their continued efforts to improve 
community health.  

The Chanute Recreation Commission worked with 
the Chanute City Commission and the Chanute Parks 
Department to develop land on a former public golf 
course that was part of Santa Fe Park, the largest 
and most used park of the five city parks in Chanute.  
Considered a prime location, the park is in close 
proximity to local businesses and schools, provides 
community connectivity through an existing trail, and 
offers numerous off-street entrances.  Steve Slane, 
Executive Director, Chanute Recreation Commission, 
wished to create a multigenerational destination that 
encouraged physical activity and active lifestyles for 
people of all ages, while still preserving the beauty 
and natural features of area.  

The vision resulted in repurposing the golf course 
to create Lakeview Recreational Area, which now 
features 18 holes of both disc golf and foot golf and 
over 2 miles of trails created out of the former golf 
cart paths.   The KRPA Healthy Communities funding 
allowed the CRC to further enhance the area with 
the installation of adult outdoor fitness equipment 
and five play pockets strategically placed along 
the trail to purposefully attract more children and 
families.  In October of 2016, the grand opening 
of the Lakeview Recreation Area drew in several 
hundred excited residents, and featured a “Ghost 
Chase” Fun Run, 5K Trick or Trail Run, food vendors, 
and guided tours throughout the day.     

The adult outdoor fitness equipment was specially 
selected to address total body fitness though a 
variety of aerobic, muscle/strength, core, and 
balance exercises.  The trail infuses opportunities 
for children and families to play along the way by 
creating an attractive, playful route to explore, 
discover, and to help people be physically active 
outdoors.  Play pockets offer endless family fun 
and opportunities to learn about spiders, birds, 
trees, bees, and even pond life.  The play pockets 
feature themed play elements and playful signage 
that provide fun facts and activities to encourage 
children to engage with the natural world and use 
their imagination.  The play trail will provide a one-of-
a-kind experience for children attending after-school 
and summer day camp programs. 

“Participating in the Healthy Communities Initiative 
will allow us to collect data that will influence future 
program considerations and guide the establishment 
of solid partnerships in our ongoing effort to build a 
community of health,” shared Slane.  

Receiving two National Demonstration Site 
designations for meeting the research-based best 
practices for Pathways for Play® and Outdoor Adult 
Fitness Parks™, Chanute Recreation Commission has 
demonstrated their leadership, supported active 
lifestyles, and implemented innovative approaches 
to play and recreation that the residents of Chanute 
will enjoy for generations to come.

PRESE N TE D BY PL AYC O RE

NA
TIO

NAL DEMONSTRATION SITE

OUTDOOR ADULT 
FITNESS PARKS

PRESE N TE D BY PL AYC O RE

NA
TIO

NAL DEMONSTRATION SITE

PATHWAYS FOR PLAY

Photo Courtesy of Chanute Recreation Commission
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Community Leadership Case Example

Cheney is located approximately twenty miles west 
of Wichita. A small, yet progressive community, it has 
a steady, growing population of 2,133. The Cheney 
Recreation Commission is dedicated to enhancing 
social, cultural, educational, physical, and emotional 
growth of citizens and Unified School District #268 
through quality recreational programs and activities. 
The Commission understands the benefits of 
implementing research-based design into parks, and 
they offer many programs to assist the community in 
areas of public recreation and health.
 
“Outdoor recreation is a very important need in 
Cheney. The community needs more parks and 
outdoor spaces as cited in the City’s 2004 & 2015 
comprehensive plan. One identified goal was to 
build a large park facility on the southwest of town. 
Working together with the Recreation Commission, 
we are able to make Cheney a great place to live 
and play,” explained Randy Oliver, City Administrator 
at the City of Cheney. 

Cheney offered several small neighborhood parks 
and a pool, but was lacking a large destination park. 

In 2014, Cheney USD #268 passed a school bond to 
build and upgrade many facilities in the community. 
The Cheney Recreation Commission partnered with 
the school district and the City of Cheney to build 
ball fields, utilities, and a parking lot on 13 acres 
of land that the Commission owned. As the City 
and Recreation Commission continued to discuss 
community needs, the vision expanded to include a 
multi-phased activities complex. The City purchased 
an additional 20 acres of land south of the initial 
project, shifting the location of the ball fields and 
parking lot. This would allow the City and Recreation 
Commission to fully utilize the space in the future for 
additional ball/sports fields, parking, green space, 
trails, shelters, event spaces, and playground areas.

The City and Recreation Commission conducted 
numerous joint meetings, community meetings, 
and online surveys to gain input from the citizens 
of Cheney, and information from the City 
Comprehensive report provided valuable input that 
was shared with the landscape architect to develop 
the master plan that was finalized in August of 2016. 
The primary goal of Cheney Community Activities 
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PRESE N TE D BY PL AYC O RE

NA
TIO

NAL DEMONSTRATION SITE

PLAY ON!  PROMOTING 
PHYSICAL ACTIVITY

Park focuses on promoting community health and 
wellness across generations, while fully maximizing 
usage of the sports and park areas. Bike and walking 
trails will be woven throughout to promote physical 
activity; benches and shelters will provide comfort, 
areas for supervision, and places to enjoy social 
gatherings. A pond in the center of the area offers 
accessible areas to enjoy nature and fishing, and 
plans for an adjacent community building will be an 
ideal location to host various activities and events.
 
Currently, the sports fields have been completed, 
and a new playground was installed with the KRPA 
Healthy Communities funding near the entrance 
to the ball field complex, serving as an important 
feature to draw people of all ages to the complex. 
“We hoped that the momentum from the ball 
fields and the playground would help generate 
community enthusiasm for the area, and indeed it 
has. Many patrons have expressed their satisfaction 
and it has taken their enthusiasm to the next level,” 
said Brent Painter, Director of the Cheney Recreation 
Commission.
 
Plans continue to progress for the park, from 80 trees 
recently donated and planted with the help of 
volunteers, to receiving additional funds for another 
sports field in 2018.  Community patrons have 
donated funds for further landscaping. Next, the 
focus will be on providing safe routes to the complex 
for community connectivity to two state parks, 

walking and bike trails, and utilizing the area and 
playground to offer and enhance programming for 
healthy bodies through active play.
 
By utilizing the Play On!® playground structure and 
creative playground learning activities to help 
educate others on the significant physical, mental, 
and emotional benefits of play, the Recreation 
Commission can support health and wellness 
initiatives and engage additional program partners, 
such as the local school physical education 
instructors. The playground promotes gross motor 
development, improves critical thinking and 
problem solving skills, and provides opportunities 
for creativity, social interaction, and physical fitness 
through a variety of activities selected to provide a 
developmentally progression of skills.

 “The joint venture between the City of Cheney 
and Cheney Recreation allowed resources to 
be combined to meet a goal that was otherwise 
unthinkable for a single organization. By working 
together on the new playground and the 
vision of the complex, it shows the importance 
of collaborative networks, and will continue 
strengthening our community in various aspects,” 
shared Danielle Young, City Clerk of the City of 
Cheney.

Cheney Recreation 
Commission
Cheney Community Activities Park - Cheney, KS

Photos Courtesy of Cheney Recreation Commission
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Community Leadership Case Example

City of Leawood

Leawood is a suburban community in the Kansas City 
Metropolitan area, located in Johnson County, with 
a growing population that has more than doubled 
since 1980. With a heritage and commitment 
to enhancing quality of life, Leawood is widely 
recognized as a premiere place to live, work, and 
play.

The mission of the Leawood Parks & Recreation 
Department is to be committed to beautifying the 
cityscape and to provide engaging and active 
leisure opportunities for all people. From their 
top notch recreation facilities, six beautiful parks, 
greenways, picnic areas, and Olympic size pool, 
to their special events and sports programs, the 
department provides many opportunities for fun, 
excitement, and friendship. 

A separate entity from the city, The Leawood 
Foundation funds cultural and educational amenities 
for activities in the community that might not 
otherwise be funded through tax dollars. 
The Foundation’s mission cites four major areas 
of focus including beautifying parks and public 

areas, educating young people, supporting historic 
preservation, and promoting accessibility and safety.
   
Recent Johnson County statistics indicate that 14% 
of individuals ages 5 and up report having a known 
disability.  With just one inclusive playground currently 
available, it was clear an additional inclusive play 
destination would greatly benefit the children and 
families of Leawood. In 2013, discussions began for 
the need to replace the playground in Leawood 
City Park and to champion the importance that the 
new park be universally designed for individual of all 
ages and abilities.  After a unanimous vote by the 
Foundation Board, the Leawood City Park project 
was seen as a priority and fundraising strategies 
began. The Leawood City Council unanimously 
approved the Leawood Parks & Recreation 
Department’s final plan for the $450,000 inclusive 
play project.

A 70+ acre park adjacent to the state line of Missouri, 
Leawood City Park is a highly utilized, centrally 
located park that includes a soccer league, 
aquatic center, tennis courts, sand volleyball courts, 
basketball courts, tee-ball fields, six rental shelters, 

Photos Courtesy of City of Leawood Parks & Recreation
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The Leawood Foundation and  
City of Leawood Parks & 
Recreation
Leawood City Park - Leawood, KS PRESE N TE D BY PL AYC O RE
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7 PRINCIPLES OF INCLUSIVE
PLAYGROUND DESIGN
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PLAY ON!  PROMOTING 
PHYSICAL ACTIVITY

walking trails, and a dog park. There was no doubt 
that a new inclusive play destination would draw 
children and families, heighten interest in outdoor 
play, and ultimately result in positive community 
outcomes and healthy activity.
 
The inclusive play project provided a catalyst for 
members of the Foundation Board to seek input 
from community members and advocate to local 
businesses, corporate entities, and civic groups on 
the developmental benefits of inclusive play. The 
new playground will support social equity, raise 
awareness, and foster an appreciation for diversity. 
Fundraising goals, project development signage, and 
information shared at the site and through various 
media outlets have helped generate interest and 
support.

“Both the Leawood Foundation and City of Leawood 
Parks and Recreation Department feel strongly that 
the construction of this all-inclusive playground will 
further support our commitment of leadership in 
providing services that will continue to enhance 
the quality of life and promote social equity, not 
only to residents of Leawood, but to the entire area 
of Johnson County and beyond in the Kansas City 
metro region,” explained Chris Claxton, Director of 
Leawood Parks & Recreation.

Working with Play 4 All, a service program that 
partners with projects in order to maximize 
their potential and mobilize resources for the 
development of new or existing play spaces, the 
Leawood Foundation raised funds for the project 
from individuals, trusts, nonprofit foundations, 
and various other sources. The City of Leawood 
contributed $50,000 showing their deep passion for 
the project.

Leawood’s “Play for All” inclusive playground will 
be a state-of-the-art play area for children of all 
abilities that fully implements research-based design 

to move beyond minimum accessibility and address 
the developmental needs of the whole child.  The 
playground intentionally provides meaningful 
opportunities for physical, social-emotional, sensory, 
cognitive, and communication development and 
features two play structures, poured-in-place safety 
surfacing, inclusive double zip line, a variety of 
swings that offer supports for children with physical 
disabilities, multisensory features throughout, musical 
components, ramp accessibility, and equipment that 
provides appropriate challenge along a continuum 
of skills. 

By thoughtfully applying the 7 Principles of Inclusive 
Playground Design®, developed by PlayCore and 
Utah State University’s Center for Persons with 
Disabilities, Leawood City Park will offer a high-quality 
space where both physical and social inclusion 
can occur. The environment supports active, 
independent participation and provides equal 
opportunities for individuals to fully participate in an 
atmosphere that makes a fundamental statement 
about how Leawood values play for all.  

Leawood Parks and Recreation staff plan to 
program the space by using activities found in 2 
Play Together® an activity guide designed to create 
awareness, foster friendships, and break down 
barriers between children of all abilities. Staff will be 
able to use activities and strategies during camps 
and other playground programs to take inclusive 
play to the next level. 

Through the KRPA Healthy Communities Initiative, 
Leawood City Park fully met the criteria to be a 
National Demonstration Site for Inclusive Play. 
Additionally, the playground met the criteria as a 
National Demonstration Site for Play On!® promoting 
Physical Activity by incorporating swinging, sliding, 
spinning, climbing, balancing, and brachiating 
(upper body) elements to the environment in an 
effort to encourage physical activity and active play.
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Community Leadership Case Example

The most populated city in the state of Kansas, 
Wichita is located in south-central Kansas in 
Sedgwick County and offers a dynamic community, 
rich in culture and opportunity.   As a hub of U.S. 
aircraft production, Wichita is known as the “Air 
Capital of the World.”  Wichita has been named an 
All-American City four times since 1962 and ranks #58 
in a U.S. News report which analyzed 100 cities in the 
United States for the best places to live based on 
quality of life. 

The mission of Wichita Park and Recreation is to 
provide high-quality life experiences to the Wichita 
community through the enhancement of world-class 
amenities and activities.  Wichita’s park system is 
composed of nearly 140 parks, including a number 
of public open spaces that total over 5,000 acres 
of land.  All facets of recreation, whether passive 
or active, can be found in Wichita parks and add 
beauty and enrichment to the lives of all its citizens.  
Yet, in 2016, Sedgwick County ranked 69th in overall 
health outcomes out of 101 Kansas counties surveyed 

by the Robert Wood Johnson Foundation and the 
University of Wisconsin Population Health Institute.  
Approximately 1 out of 4 adults in Sedgewick County 
is considered obese.  

Collaborative partnerships and efforts with 
recreation centers, schools, senior centers, and other 
organizations encourage citizens to adopt healthier 
lifestyles and embrace physical activity as part of 
their daily routine.  Breaking down language and 
poverty barriers is a priority to ensure that access 
to healthy activities are convenient, welcoming, 
and affordable.  The Health & Wellness Coalition 
of Wichita advocates for changes to local polices 
and the environment to address health related 
issues, and the City of Wichita’s Park and Recreation 
Department has been a key partner in supporting 
their mission of promoting physical activity and 
healthy eating for every generation.

Wichita Park and Recreation strives to provide new 
and exciting ways to encourage the community to 
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be physically active and connect with community 
members.  Plans are underway to increase 
community connectivity by linking parks, greenways, 
and neighborhoods in an effort to provide more 
available walking, hiking, and biking opportunities.  
Recently, the Rails to Trails organization, in partnership 
with local groups, has repurposed unused railroad 
lines and converted them to paved trails.  Organized 
and individual activities are provided at eight 
community recreation centers, and the city maintains 
and provides programs at their nine swimming pools 
and 53 athletic fields.  Recently the department 
started “Barry’s Crew”, Barry the Bison, the official 
mascot of Wichita Park and Recreation.  Barry’s 
Crew has grown to over 500 kids club members 
with a purpose of keeping children informed about 
fun activities and programs happening in the 
community.  

Chapin Park was developed in 2007 on the old 
Chapin Landfill site.  It encompasses 190 acres, 
including a dog park, a model airplane flying area, 
mountain bike trail, walking trail, and restrooms.  
A new neighborhood park with a trail system 
will provide citizens opportunities to bike or walk 
from their neighborhoods and assist in improving 
sedentary lifestyles in a predominately underserved 
area of Wichita.  The new playground will make 
the park more appealing to families and create a 
community destination for children, parents, and 
grandparents to engage in healthy activity together. 

The playground will be installed in the Spring of 2017 
on the west side of the park, with plans to further 
extend the trail system and provide a shelter for 
social gatherings and additional comfort.  The park is 
in close proximity to the local drive-in movie theatre, 
offering children a place to play before the movies 
start.

Greg Olmer, Recreation Superintendent for Wichita 
Park and Recreation commented, “We are 
excited and proud to install the first playground for 
Chapin Park in South Wichita.  This playground will 
complement other existing amenities in the park and 
offer a new option for families to enjoy the beautiful 
190 acre regional park.  This new playground and 
open play area will attract not only local residents, 
but summer camps, day care centers, and those 
looking to enjoy physical activity in an outdoor, 
peaceful setting.”

As a Play On!® National Demonstration Site, the 
playground at Chapin Park was thoughtfully 
designed to promote physical fitness and fun through 
the use of well-designed outdoor play environments 
and creative playground activities.  Carefully aligned 
to six key elements of play to promote youth fitness, 
swinging, sliding, spinning, climbing, balancing, 
and brachiating (upper body), the playground 
will become a vital component in Wichita’s effort 
to strengthen, educate, and build healthier 
communities through play.

City of Wichita 
Chapin Park - Wichita, KS

Photos Courtesy of City of Wichita
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Outlook and  
Call to Action

The KRPA Healthy Communities Initiative Award 

Recipients highlighted in this publication offer a 

few stellar examples of unique ways that park and 

recreation agencies across Kansas are addressing 

the local needs and goals of their community 

stakeholders.  These National Demonstration Sites are 

shining examples of how education and engaging 

community advocates encourages others to invest in 

the process.

 

By deploying research-based best practices 

throughout the environment, we are able to 

collaborate with visionary leaders to collect 

important data to further fuel advocacy efforts 

surrounding play and recreation.  Through the 

collection of meaningful outcomes and providing 

critical opportunities for quality play, we can attract 

positive attention, partners, and funds to support 

healthy lifestyle initiatives, while documenting the 

process for others to replicate. 

 

In 2018, the KRPA Healthy Communities Initiative 

award recipients will become part of a research 

network to gather additional community outcomes 

and data.  In addition to this initial publication, a 

companion progress report will be published and 

made available through PlayCore and KRPA to 

highlight outcomes, share success stories, discuss 

barriers, and inspire others across the state to make 

play and recreation a priority.

  

Does your community wish to serve as a model 

to support health and wellness?  As a National 

Demonstration Site, we hope to highlight your 

community’s leadership through a national registry 

map, educational presentations, and press releases 

so other communities can learn from and witness 

your best practice model.  We provide certificates 

of recognition to community leaders, a seal of 

recognition for usage in your outbound marketing 

and communications efforts, and complimentary 

signage to use onsite to recognize your commitment 

and achievement to the community. Join the 

movement and share your vision at info@playcore.

com.

Collecting Meaningful Outcomes to Advocate for  
Play and Recreation

Join us in our mission to creatively promote and support 
play and recreation initiatives that align with evidence-
based research across Kansas.  Together we make 
a difference — nothing unites and builds healthy 
communities more than the power of play!
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National Demonstration Sites align design to best practices in one or more of 
the following programs - Physical Activity (Play On!), Inclusion, Outdoor Adult 
Fitness, NatureGrounds, and Pathways for Play. To learn more about PlayCore’s 
research-based play programs or to become a national model, visit the 
following webpages:

www.playcore.com/playon

www.playcore.com/fitness

www.playcore.com/inclusiveplay

www.playcore.com/naturegrounds

www.playcore.com/pathwaysforplay
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Chanute Recreation 
Commission

Lakeview Recreation 
Area

Chanute, KS
Pathways for Play & 

Fitness

The Leawood Foundation &
City of Leawood Parks & 

Recreation
Leawood City Park

Leawood, KS
Inclusive Play & Play On!

City of Wichita
Chapin Park
Wichita, KS

Play On!

Cheney Recreation 
Commission

Cheney Community 
Activities Park

Cheney, KS
Play On!
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Me2: 7 Principles of Inclusive 
Playground Design® and 2Play 
Together®: Fostering Friendships 
Through Inclusive Play are 
comprehensive companion 
programs that offer solutions 
for creating outdoor play 
environments and experiences 
that move playgrounds beyond 
minimum accessibility requirements 
and recognize everyone’s right to 
participate in active, independent 
play.

To request a full copy of both 
inclusive play programs:  
www.playcore.com/inclusiveplay

NatureGrounds® provides best 
practices for creating naturalized 
playgrounds in an effort infuse 
nature into the everyday play 
spaces of children. 

To request a copy of the 
NatureGrounds guidebook:  
www.playcore.com/naturegrounds

7 Principles  
of Inclusive Playground Design®

Play On!: Promoting Physical 
Activity & Fitness Through Active 
Play promotes physical fitness 
and fun through the use of 
well-designed outdoor play 
environments and evidence-based 
playground activities. 

To learn more or purchase a the 
Play On! program:
www.playcore.com/playon

PLAYGROUND   ACTIVITIES

EVIDENCE – BASED 

®

PROMOTING PHYSICAL  ACTIVITY  &  
FITNESS  THROUGH   ACTIVE  PLAY!

Russell L. Carson, Ph.D.
Marybeth Lima, Ph.D. 

Cynthia F. DiCarlo, Ph.D.

SPINNING SLIDING CLIMBING BRACHIATING BALANCINGSWINGING

Outdoor Adult Fitness Parks™ is 
a comprehensive guidebook 
that provides best practices for 
promoting community health  
and increasing physical activity.  

To request a full copy of the  
Outdoor Adult Fitness Parks 
guidebook:  
www.playcore.com/fitness 

Pathways for Play® offers 
considerations for creating playful 
pathways to encourage active 
play and attract more children 
and families to trails.  

To request a copy of the Pathways 
for Play guidebook: www.playcore.
com/pathwaysforplay

outdoor ADULT  
Fitness parks TM

Best practices for promoting community health by increasing physical activity
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To download this report and see additional updates,  
please visit www.playcore.com/KRPA
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http://www.playcore.com/Inclusiveplay
http://www.playcore.com/playon
http://www.playcore.com/fitness
http://www.playcore.com/CPRS
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Your leadership and investment in high 
quality play and recreation experiences 
is essential to healthier, happier 
communities.  Thank you for making a 
difference in the lives of the children and 
communities you serve.” 
— Your Friends at PlayCore



For more information on building communities  
through play and recreation:

877.762.7563    |    www.playcore.com

http://www.playcore.com

