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A Toolkit for Bui lding 
Communities through Play 
& Recreation Initiatives
Play and recreation bring communities together in a variety 
of meaningful ways. They develop physical, social, cognitive, 
and emotional skills in children and families. They also 
uniquely build social capital through (1) the many community 
engagement opportunities along the way, (2) the outcomes 
that result from the physical enhancement of the actual 
built environment, and (3) the resulting play and recreation 
experiences that will happen there over many years. 

This toolkit is intended to inspire communities to maximize the 
very process itself as a pivotal opportunity to bring stakeholders 
together for a community based initiative. Engaging people, the 
ultimate users of the play space, promises to ensure the following, 
each of which correlate to a title in the Blueprint for Play series:

Refined and user-focused 
planning process.

Robust funding initiative 
that embraces giving.

Unique play space designed to 
meet specific community goals. 

Dynamic build initiative that 
celebrates the community members’ 
talents and builds social capital. 

Comprehensive plan for using and 
sustaining the space to ensure a wise 
investment and a lasting legacy.

Just as every play space should be customized to a community, 
this toolkit is designed so that you can ultimately customize 
the resources to meet your needs. Use the comprehensive 
Blueprint for Play suite of tools to guide your overall master 
plan, or select the parts of the series that apply to the initiative 
you are pursuing. While the series does imply a comprehensive 
process, it is important to note that it isn’t necessarily a linear 
one. The most successful groups are engaged in a passionate 
and dynamic process that is focused on achieving defined 
outcomes. However you use it, it is designed to put the power 
that drives the decision process in your hands, and guide 
you in engaging both volunteer and professional resources 
to ultimately create a unique play and recreation space that 
meets your defined outcomes and inspires your community. 

Although your project may not require all of the guides in 
the Blueprint, we recommend reading each, as there are 
key planning points, programming ideas, and motivation 
in each that may help to inspire you and your team 
in the creation of your unique playground plan.

Blueprint for Play TM

Tip :  Request other 
books in  the Bluepr int 
for P lay toolk it 
to learn more on 
p lann ing ,  funding , 
design ing ,  bu i ld ing , 
and sustain ing your 
p lay space by v is it ing 
www.p laycore.com 
/toolk it .
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The purpose of the Blueprint for Play toolkit is to raise awareness and provide educational resources about some considerations for engaging the community in the planning, funding, designing, building, and 
sustainment of outdoor play and recreation environments.  It is not to be considered an all inclusive resource.  Please refer to the manufacturer specifications and safety warnings, which are supplied with 
playground equipment, and continue with normal safety inspections.  Safety goes beyond these comments, requires common sense, and is specific to the play environment involved.  While our intent is to 
provide general resources for building communities through play and recreation initiatives, PlayCore disclaims any liability based upon information contained in this publication.  Site owners are responsible to 
inspect, repair, and maintain all equipment and surfaces and manage site specific supervision sightlines, landscaping, and safety requirements.  PlayCore and its divisions provide these comments as a public 
service in the interest of uniting and engaging the community in play projects while advising of the restricted context in which it is given. 

© 2012 PlayCore, Inc.  All rights reserved.  Blueprint for Play is a trademark of PlayCore. 

(877) 762-7563 
www.playcore.com
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Build It

Volunteer playground builds are a great way to encourage 
community action, make new friends, and build advocacy for 
future projects. 

Getting Organized
Once you have your play space design finalized and you are 
ready to order, it’s time to make final preparation for organizing 
your build. You will have approximately 21-45 days between the 
day you place the order and the day the equipment will show 
up on site, so organization and preparation during that time 
is crucial. Be sure to ask your vendor for your target delivery 
date, so you know your exact window of time to prepare. 

When utilizing the Blueprint for Play guidebook Plan It, you 
will have evaluated and decided on a build method. Your 
build organization period will vary, depending on whether 
you chose a complete professional install, a supervised install, 
or a hybrid of both options, for instance using professional 
installers for the equipment, and volunteers for installation 
of surfacing. Whatever your choice, you need to ensure you 
can execute the plan. By utilizing the resources offered in 
the Blueprint for Play toolkit, you have all the tools at your 
disposal to plan, design, fund, build, and sustain your play 
space! Together with your playground vendor, you have 
everything you need to be successful, to implement the 
project, and to build community capital and advocacy for 
future projects. By following the Blueprint for Play, you have 
opened the world of possibilities to any type of design, 
surfacing option, or programming initiatives. Rather than 
making your playground fit a prescribed process, the Blueprint 
is designed to open the process to meet the unique needs and 
initiatives of YOUR community. Celebrate, it’s all about you!

Professional Installation 

If you have chosen a professional installation of equipment 
and surfacing, your responsibilities will center around site 
preparation. Your site will need to be level, you will need to 
choose what the finish grade is, as well as the direction in which 
the playground will be laid out. You will also need to ensure 
that any utilities that run underground are marked and are not 
a hazard for the playground installers. Be sure to check with 
your playground vendor to ensure there are no other steps you 
need to take to have the site ready for the installation crew.

If your equipment is being professionally installed, but you 
have volunteers installing the surfacing, talk to your playground 
vendor in advance to ensure their equipment comes with 
surfacing markers. These stickers, placed on the support upright 

Tip :  Work with your 
p layground vendor to 
determine the date 
that the equipment 
wi l l  be  de l ivered to 
the s ite ,  so you know 
how much t ime you 
have to prepare.

1. Get 
Organized

4.  Organize 
Equipment & 
Construction

2. Assign  
Responsibilities

3.  Prepare 
the Site 
& Tools

5.  Ce lebrate 
Grand 

Opening
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posts of the playground system, indicate the level that the 
surfacing material must be installed in order to meet standards 
to appropriately cushion falls from your equipment’s specific 
height. With this option, all your volunteers have to do is move 
the surfacing into place, ensuring that it is up to the marker 
level under each of the uprights and evenly distributed at 
that level throughout the use zone, or the ground level area 
under and around the playground equipment where protective 
surfacing is required. Finally, mark your calendar with the 
equipment delivery date to ensure that all needed preparations 
are made in advance and you are ready for the installation.

Supervised Community Build

If you are doing a community build for both the equipment and 
surfacing, you will need to ensure that your team is ready to 
go when the equipment arrives, including site prep, procuring/
gathering tools, and marshaling your labor on the day(s) of 
the build. Be sure to coordinate any requirements that you 
and your team are responsible for with your playground 
vendor, so that your team is prepared. Also be sure to discuss 
and prepare a contingency plan for inclement weather! 
        

Assigning Team Leader & 
Volunteer Responsibi l ities

Your team leader will be the “go to” person on site to answer 
questions and help make the process go smoothly.

The team leader has certain responsibilities before, during and 
after the playground build. Discuss the following items with your 
vendor, and note any additional requirements they may have:

• Have ONE point of contact for your professional 
supervisor.  This person needs to have the authority 
to make decisions on site and be on site all day.

• Get the equipment to the site. All of the equipment must 
be on the build site early – preferably by 7:00 a.m. on the 
day of the build if you are planning an 8:00 a.m. start.

• Secure the volunteers.  Get a list of the volunteers, 
complete with names, phone numbers, and roles 
prior to build day. Call them at least one week in 
advance to confirm their attendance, so you have 
time to recruit additional volunteers if needed.

• Prepare the site.  The site must be ready for 
the equipment. Refer to the Site Preparation 
& Tool List section in this guidebook.

• Orientation of the equipment.  Your professional supervisor 
will orient equipment in relation to itself (where the slide 
goes in relation to the climber, etc.), but you need to know 
where on the site it will be placed, which way it will be 
facing, and have a site dimension the supervisor can refer 
to. Please make sure this is agreed on before the build day.

• Have your volunteers sign waivers. You need to ensure 
that all volunteers sign a waiver assuming responsibility 
for their personal safety while on site.  You may also 
be working with a group that requires photography 
releases or other documentation, so plan accordingly.

• Make sure there is a power source and a water source 
on site. Both will be vital during the installation.

• Make sure there are restrooms available to the volunteers.

• Secure the proper tools (please refer to the Tool List section 
in this guidebook for reference, and confirm with your 
playground vendor if any additional tools are required).

• Secure and pay for the concrete for the holes. Your 
vendor will be able to give you a quantity estimate. 

• Determine the method of concrete disbursement. 
Will a truck dispense into wheelbarrows, or will you 
be mixing on site? Ask your playground vendor 
how many wheelbarrows you will need. If you are 
mixing concrete, a water source is crucial. 

Tip :  Be sure to 
have  al l  vo lunteers 
s ign  waivers before 
they partic ipate 
i n  the bu i ld .
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• Secure, pay for. and supply any other ancillary 
materials not provided by the vendor. Please 
discuss these needs with them in advance.

• Communicate to volunteers what, if anything 
they need to bring with them, for example 
tools, sunscreen, gloves, or shade hats.

• Communicate with the playground vendor to 
understand the number of days the build will take, 
and the number of volunteers needed for each day.

• Be sure food, water, first aid, and other 
amenities are available to volunteers.

After the equipment is put together, concrete will be used 
to fill all of the upright holes and fasten the structure to the 
ground. You will need to secure the equipment (with snow 
fence, caution tape, guards, etc.) while the concrete is drying. 
If someone gets on the equipment while the concrete is still 
wet, it may move the structure, causing it to be out of plumb.

You must provide surfacing under and around the equipment 
in the use zones AFTER it is installed and BEFORE children 
play on it, so be sure this is planned for. Work with your 
playground vendor to plan the timing and requirements which 
will depend on the equipment and surfacing option you have 
chosen. Under no circumstances should children be allowed 
in the playground use zone before the surfacing is installed. 
Depending on your schedule, this may require you to purchase 
plastic construction fencing or other barriers to prevent 
access. Discuss with your playground vendor in advance.

Ask volunteers to bring tools from home to assist with tasks 
such as installing loose-fill surfacing. 

The quality of your volunteers will directly affect the quality 
of your installation.  Your vendor cannot be held responsible 
for volunteers not adhering to basic construction guidelines, 
such as using levels, proper tools, scratching the equipment, 
dragging the equipment (instead of carrying it) or not reading 
and/or following directions, so be sure they are all present 
for an orientation/training meeting. This should be held 
first thing in the morning, once all volunteers have gathered 
and signed releases. Be sure your team leader or another 
appointed spokesperson discusses the day’s schedule, team 
lifting, protecting the finish of equipment, proper usage and 
procedure for checking out (and returning) tools, safety, 
reading the instruction manual, team assignments and 
captains, and other guidelines as advised by your playground 
vendor. This is also a great opportunity to thank those who 
have donated goods and services for the build day! 

Children should not be on site when construction is taking 
place. It is up to you to set the age limit. High school aged 
children may be appropriate, but ensure their parents sign 
a release form for them. Young children should NEVER be 
allowed on the build site. This is a construction zone with 
holes in the ground, heavy equipment, etc, their parents 
will be busy with the installation and not able to watch 
them adequately. Consider babysitting services or activities 
nearby to help get parents to volunteer, and to ensure 
children are kept out of harm’s way during the build.

You should insist on a dress code for your volunteers for 
their safety.  Comfortable clothing, closed toed shoes, and 
sun protection are all very important! (Remember, this is a 
construction site, so people showing up in flip flops or other 
inappropriate footwear or dress should not be allowed on site).

Plan fun activities throughout the day to keep spirits and 
momentum high! Stretching sessions, camp songs, and 
music are just a few of the options! Rallying the group for 
progress reports, hydration breaks, and a team lunch can 
help keep volunteers motivated and engaged to the finish.

Tip :  Ensure no one 
uses the equipment 
unti l  the concrete 
is  dry and the 
surfacing is  instal led !
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Provide volunteers with a dress code to ensure comfort and safety. 

Give each volunteer a name badge after they have signed a 
waiver to help you keep track of which ones have completed this 
important step, and to facilitate social interaction..

The minimum number of volunteers working on the actual 
equipment (not counting the people serving food, taking 
care of the children, or cleaning up the park) needs to be 
of a sufficient number to ensure the build can take place. 
Communicate with your equipment vendor to find out how 

many you need, and then verify that at least that many are 
committed. Even a small play system will probably require 
at least 15 “building volunteers”. We suggest recruiting 
20% more than the recommended amount to address last 
minute issues or changes in commitment that may come up 
with volunteers. Safety on site is of the utmost importance, 
and if you do not have enough manpower, your installation 
supervisor may not allow the build to take place. On the 
flip side, you don’t want to be surprised with too many 
volunteers. If people take the time to commit to your project, 
they want to be useful, so it will be important to monitor and 
adjust volunteer assignments throughout the build fay.

It is important to note that there will be heavy team 
lifting required for larger components and decks, and 
if your volunteers don’t show up, and your supervisor 
decides there are not enough people to build, you may 
still be obligated to pay the supervisor for the full day.

Taking time for motivational updates and hydration breaks can 
help volunteers stay energized!   

Be sure your volunteers are “up to the task.” There will be a 
variety of jobs to be done on build day, but it is important 
that a majority of the building volunteers are construction 
minded people.  There are some jobs, such as sorting hardware, 
unwrapping and assembling of small parts, etc. that can be 
done by most volunteers, but there will be heavy lifting, use 

Tip :  Prov id ing lunch 
for your vo lunteers 
bu i lds team spir it , 
keeps people  on s ite , 
and he lps ensure they 
wi l l  be  there for the 
afternoon sh ift !
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of tools, reading of directions, and assembly of large pieces, 
which require some level of skill.  The quality of your volunteers 
directly affects the ability to get your equipment installed in a 
timely manner. You can further expand the use of community 
talent by assigning appropriate volunteers to roles such as 
registration tables, hospitality, photography, clean-up, etc. It is 
important that roles are clearly assigned so that volunteers are 
used appropriately and they feel like they are contributing.

The majority of the volunteers need to stay for the full 
day. Ensure that your volunteers understand that this is 
a work day and that they must be able to put in regular 
work hours. Remember, it will really slow your build pace 
down if you have to start over after lunch and train all over 
again.  The timeline of your installation is based on the 
fact that the volunteers will be familiar with the process 
by the afternoon and will be able to work faster with fewer 
questions. Shifts can be considered for volunteers that can 
only commit to a few hours. For example, they can sign up 
to man the registration table in the morning, then assist 
with clean up or hospitality for the duration of their shift.

Site Preparation & Tool List
Site Preparation

The site must be ready for installation on the 
morning of the build day, which means:

• The site must be free from debris, old 
equipment and surfacing.  

• The sub-grade must be relatively flat.

• The location of all utilities that are 
present must be clearly marked.

There must be a finish grade mark on site. In order to install 
the equipment, your vendor will need to know what the 
finish grade of the site is going to be. Be sure to discuss 
this in advance with them if you have any questions!

If you choose to dig your holes prior to build day, you 
will save a lot of time on the morning of the build 
and it will go much smoother. Be sure to talk to your 
vendor or supervisor about options for this.

Remember, your build day should be fun, rewarding, and 
exciting! It’s a great way to build community strength, forge 
friendships, and work together. By preparing yourself for the 
event, you can ensure that it will be remembered as a fun time, 
and help you obtain volunteers to participate in future events!

Your Tool List

You will need to gather all the tools that are required 
for the build. The following items may be necessary for 
installation, depending upon the installation option chosen, 
and the type of equipment being installed.  Check with your 
local playground vendor for any additions to this general 
list, and their recommendations for the quantity and size 
needed for each tool. For instance, one forklift may be 
all that is required, but you will probably need multiple 
wrenches and assembly tools in several sizes to ensure 
there are enough for all volunteers/applications. Develop a 
plan to ensure the following are available on build day:

An auger can be very useful for digging the holes to the 
appropriate depth for installation of the uprights. 

Tip :  D igg ing holes the 
day  before the bu i ld 
can  save t ime on bu i ld 
day,  but be sure they 
are surrounded by 
barr iers overn ight.
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• Transit or builder’s level and rod

• Stakes, string, marking paint

• Hoses and water source

• Power source (generator or outlet) and extension cords

• Post hole diggers or auger (See heavy 
equipment. An auger is especially useful for 
larger playgrounds or tough soil conditions.)

• Wheelbarrows

• Utility knives

• Allen wrenches (hex key set)

• Adjustable wrenches

• Tape measures

• Rock bar

• Round point shovels, hoes, rakes

• 6’ Step ladder 

• Bricks or blocks for the bottom of the ground holes

• Channel lock pliers

• Lumber for bracing steps, etc. during assembly

• Line up tool or drift pin

• Ratchet and socket set

• Rat tail file

• 3/8” Drive to 1/4” quick change socket

• Security tape or fencing

• Rubber hammer

• Tie down straps or 6” quick grips

• 4’ Level 

• Cordless drill and assorted size drill bits 
up to 17/32” or electric drill 

• Extension cords

• Sledge hammer (for driving stakes if 
installing  surfacing curbs)

• Bolt cutters (for chain adjustments if installing swings)

• Vise grip pliers

• S-hook pliers (if installing swing, chain net 
climbers, trapeze bars or rings)

• Tarps and rakes for moving and spreading loose 
fill surfaces. Volunteers can be asked to bring 
rakes and gloves for themselves and to share.

Heavy Equipment

• Forklift (For removing equipment from truck)

• Skid steer with 18” auger bit

• Concrete truck or mixer (for securing 
uprights into ground at end of job)

Other Event Supplies to Consider:
• Registration table with necessary forms 

for sign-in, releases, etc.

• Nametags and pens

• Shade tents

• Folding chairs

• Banners or signs to thank volunteers and donors

• Camera

• Hydration (plenty of water)

• Ice chests and ice

• Energy snacks

• Meals 

• Music

• Garbage bags

• Microphone or bullhorn for announcements

• Hand sanitizer

• First aid kit

• Broom

• Buckets, rags and soap

• Labels to mark tools

• Caution tape

 

Tip :  Share the tool 
l ist prov ided with 
your p layground 
vendor to determine  
if  addit ional  tools 
are needed.
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You will need access to a water source to mix concrete or use a 
concrete truck if available.

Organizing Equipment 
& Construction

You will need to have a forklift on hand to unload the equipment 
from the back of the truck. Plan an access route for the truck to 
an appropriate unloading site.

The Equipment Arrives

Each vendor will probably have a slightly different 
handling method, but you can be sure that your 
playground equipment will be carefully manufactured, 
coded with respective part numbers, wrapped, and when 
possible, palletized for shipment from the factory.  

When your order arrives, it is vital that you inventory all of 
the pieces shipped as they are unloaded from the carrier’s 
truck. Pieces may include individual items, such as slides 
or decks, or large consolidated boxes containing smaller 
items packaged together.  Ensure all of these boxes, 
pallets, etc are present before opening anything. Never 
sign a freight bill without counting pieces and noting any 
package damage. Your equipment will arrive with a bill 
of lading or “delivery check sheet.” Be sure to speak to 
your vendor in advance to know where to look for this. 

The total pieces shipped should equal the number of packages 
and consolidated boxes unloaded from the truck. Note any 
shortages on the freight bill, and contact your local playground 
representative to arrange for immediate replacement. 

After you have counted the shipment pieces to confirm all 
boxes have been shipped, you can begin opening the boxes and 
counting/sorting the individual pieces within. Be sure to ask 
your playground vendor for their recommendations on how best 
to undertake this procedure.  If you find anything to be missing, 
contact your vendor immediately and be ready to provide your:

• Playground order number 

• The part number to be replaced, the quantity 
needed and the color.  Your vendor can tell 
you where to find this information.

• A description of the problem (part 
is missing, damaged, etc.)

Note that a copy of the signed freight bill detailing the damaged 
or missing packages is necessary for processing freight claims.

Tip :  Inventory the 
equipment as it  is 
un loaded to ensure 
a l l  is  present and 
undamaged.
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Also, be sure to ask your vendor how long after the shipment 
date you will have to claim missing items.  If you receive your 
shipment well in advance of installation, as in the case of 
buying in the winter, but delaying the actual build until after 
snow melts, this time allowance becomes very important! 
Be sure to ask your vendor how to handle damage caused 
in shipping, in case something comes off the truck damaged 
or broken. Generally, the playground vendor will handle the 
replacement, as well as the claim, for the damaged goods, 
if items are reported in accordance with their policies. Be 
sure to find out in advance of the shipment how to handle 
claims. The sooner the missing or damaged items are 
reported, the sooner the replacement items can be shipped.

Your hardware will probably come in its own labeled box, 
which also needs to be inventoried. Put one person in charge 
of the hardware, so it becomes their responsibility to inventory 
all of the hardware bags, arrange them in numerical order, 
then hand them out to team members as needed to build a 
particular component of the play system. It is very important 
that people are not allowed to grab any hardware that 
fits their needs. Your hardware has been carefully labeled 
and correlated to each section for the overall structure. 

The Surfacing Arrives

If you are installing a type of surfacing that doesn’t require 
professional installation, it will likely be delivered on or around 
the same day as the equipment. You will want to have an 
unloading area predetermined and ready that is accessible to 
the delivery truck. It is also important to choose an area that is 
close enough to the playground site to make transporting easy. 
Your volunteers will likely be using tarps and wheelbarrows 
to move it from the unloading site to the playground, so 
shorter distances will help keep this task from being overly 
exhausting. If you are having your surfacing professionally 
installed, these installers will be taking care of the delivery 
and installation details once your volunteers are finished. 

Using buckets to sort hardware and instructions for each 
component and then clearly labeling them with the component 
name/number can help efficiency and proper identification.

Construction Time!

After you have inventoried your parts, its time to begin 
building. Your onsite supervisor will have recommendations 
on dividing your group into teams and organizing 
them efficiently. Be sure to introduce him/her to the 
group and ensure the group knows that this person is 
the expert and to follow their recommendations! 

The team approach used in a community build helps 
make lifting and transporting of the playground 
components easier, and also encourages collaboration 
and cooperation, while keeping spirits high! 

Signing In

Every volunteer on the site needs to sign in to be at the build 
site. Have a clearly marked and manned registration table 
so volunteers know where to go upon arrival. Registration 
should include signing in, completing and signing a waiver 
form and photo release, and getting a name tag.  

The sign in sheet provides organizers with a list of volunteers 
who are present. Be sure to get contact information so 
you can follow up with a thank you note or e mail. The 
waiver form is critical to help protect the organizers, site 
owner, and other applicable entities from legal issues 
should someone get hurt while volunteering. It is a good 
idea to have an attorney provide or review your waiver 

Tip :  Be sure that 
your vo lunteers 
stay aware of 
heavy equipment 
on s ite ,  as wel l  as 
ground holes that 
are present on the 
construction s ite .
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form to ensure all applicable situations are covered.

You may want to take photos of the build process to use in 
follow up marketing and promotional efforts, so including 
a photo release, either as a subsection of the waiver, or 
as a separate document is a good idea to ensure your 
volunteers approve of this usage of their likenesses. As with 
the waiver form, it is a good idea to have this form approved 
by an attorney. Remember that children under the age of 
18 must have a parent or legal guardian sign for them.

By providing name tags to volunteers after they have 
signed in, you can help assure that each person has 
completed the registration process, while also providing 
a tool so that volunteers can get to know each other!

Activity Breaks

Offering scheduled breaks in the build provides volunteers 
with some much needed rest, and can help build team 
spirit and energy. Here are a few ideas to consider:

• Stretch breaks-Ask a fitness trainer or instructor 
to help lead a stretch break for the team. 

• Lead a cheer- Write a cheer for the playground and lead 
volunteers in repeating it. Ask local children to write cheers, 
it’s a great way to get them involved in the project.

• Play music-Music is a great energizer, for breaks 
and during the build! Be sure to provide a variety 
of music to help provide broad appeal. 

• Sing a song- You can change the words to a popular 
children’s song so that everyone knows the tune! Providing 
lyrics is another great way to get children involved!

• Provide snacks and beverages-Offering snack breaks is a 
great way to ensure everyone stays energized and hydrated.

• Sunscreen dance-Have several bottles of sunscreen 
available and ask teams to “sunscreen up” in a fun way! 
They can make up a dance, a cheer, or even toss the 
bottle among team members in a creative way. The 
goal is to ensure everyone engages in sun protection!

Tips and Techniques for Installation Day 

Teamwork will be an important part of your build to lift, carry, 
and hold larger components in place as they are attached.  

The following suggestions and ideas stem from 
experience in approaching a playground construction 
project by volunteers and professionals.

• Determine playground location, making 
sure it is safe for children.

• Note any special requirements needed prior to 
installation, such as removal of old debris, equipment, 
additional lighting, fencing, drainage work, etc.

• Determine dimensions of playground site.

• Re-establish your volunteer resources and skills. Have 
a committee member call them a few days in advance 
to ensure they still plan on attending your build!

• Set a publicity plan and identify someone who can clearly 
communicate your mission to act as spokesperson.

• Check with local utilities before installation day. Local utility 
companies will often donate the use of equipment with 
crews to dig the postholes for your installation.  Contact 
them well in advance to arrange for their services.

• If post holes are dug in advance of installation day, 
be certain to cordon off the area with security 
tape or fencing to avoid tripping hazards.

• Check with military bases, local National Guard facilities 
and the Army Corps of Engineers for potential manpower 
and assistance on playground projects. Area community 
service organizations may also be willing to help. It’s a good 
idea to make requests well in advance to be considered.

Tip :  Wood f iber 
and other loose f i l l 
surfac ing mater ia l 
w i l l  arr ive in  a  large 
truck .  Prepare your 
team to instal l  it 
by prov id ing tarps 
and wheelbarrows to 
move it  eff ic ient ly 
throughout 
the space. 
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• Contact local fast food restaurants and pizza delivery 
services about donating meals on the build day. Doughnuts 
and coffee for the early shift, burgers and fries for lunch, 
and pizza at dinner will make your crew feel appreciated 
and well fed! Remember, some of your crew might require 
vegetarian options, so it’s a good idea to be thoughtful 
when planning food selection.  Be certain to provide plenty 
of water, iced tea, and lemonade to drink throughout the 
day and a table of energy food for quick pick-me-ups.

• If your volunteers will need child care during build day, 
consider asking local service clubs, high school students, 
church youth groups, or senior citizen’s groups. Planned 
activities, coloring contests, snacks, and games will help 
keep children occupied and clear of construction. 

• Since most of your tools will be donated or borrowed, it is 
essential that you keep track of them.  First make sure tools 
are labeled.  Second, set up a station where tools can be 
checked out and in.  This will cut down on missing tools.

• Supply first-aid kits on site for small emergencies.

• Make sure there is sufficient electrical 
service for the construction site.

• Enlist volunteers to clean up the construction 
site after the installation is complete.

• Tailor the event to make it fun, and celebrate the community 
involvement. Key stakeholders can be recruited in advance. 
For example, it’s always fun to have the mayor sing a 
cheer or the school principal lead a stretching break!

To keep things moving along smoothly, be sure teams know 
which parts of the play space they will be working on. Be 
prepared to move people to other teams if needed to ensure 
that everyone is kept busy.

Celebrating the Grand Opening

Key stakeholders and funders participate in a ribbon cutting at 
the end of the ceremony to signify that it is time to go play!

Your playground’s grand opening ceremony allows you to 
welcome the community and share their newest resource. 
The event gives you a chance to showcase your hard work, 
and that of all who have joined in to make the new play 
and recreation space a reality. Throwing together a quick 
grand opening at the last minute is not going to get you 
the turnout you deserve, so begin planning the details of 
your grand opening long before you are ready to open 
the play space to ensure you have a large turnout of 
excited children, families, and community stakeholders!

Select a grand opening date immediately. By selecting a date, 
you can now properly prepare, plan, and schedule special 
guests for the grand opening in advance. Choose a date 
and time for the event that works for the greatest number 
of people, like a Saturday afternoon. Be sure to avoid busy 
holidays. Once you have chosen your date, publicize the 
event by sending the information to local papers, TV stations 
and radio, posting flyers, and utilizing social media outlets. 
Identify the target group you want to attend your grand 
opening event, like local families, your volunteers, financial 

Tip :  The fun has 
just begun !  Use the 
ideas in  the Bluepr int 
for P lay  book let 
Sustain  It  to keep 
people  engaged with 
your new community 
p lay space!
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contributors, children, and owners/operators of the park.  Also 
be sure to contact local government and the mayor’s office 
to request their participation in the ribbon cutting ceremony. 
Elected officials love to make public appearances to promote 
community events, and you should invite as many as possible. 

On the day of the event, place large signs, balloons, 
banners, or other items at the play space’s location to 
draw attention to your event.  Check local government 
regulation regarding advertising signs, inflatables, or 
marquees that you use to advertise your grand opening. 
Some communities have regulations and permits that 
may be required to have a large purple inflatable gorilla 
advertising a grand opening along a park entrance!

Here are some key ideas to maximize your grand opening:

• Plan events and activities for honored 
guests, such as a ribbon cutting. 

• Ask local food outlets to set up a booth to 
offer refreshments at the grand opening, such 
as lemonade, snacks or appetizers.

• Invite the local high school marching band to 
perform at the grand opening. A small donation to 
the school band program can help with goodwill 
for the community. Present a donation check at the 
ribbon cutting ceremony so community leaders 
and newspapers can hear of your good deeds.

• Consider a sound system to share an overview 
of the project’s mission, goals, and success. 
Recognize donors for their contributions.

• Request the honor guard from the local VFW to 
present the United States flag.  Kick off the ribbon 
cutting ceremony with the national anthem and 
honor guard presenting the flag. Be sure to thank 
them during the ceremony for their participation! 

• Involve children! There is no better way to celebrate than to 
see kids and families actually enjoying the new play space. 
They can even be organized to help cut the ribbon, say a 
few words, or create thank you banners for supporters.

Most of all, enjoy yourselves! This is the time to take a deep 
breath and enjoy the wonderful new recreation space that 
your team has brought to the community. Be sure you 
communicate the project goal, and its desired outcomes-
the many ways the community will benefit from this 
investment. Be sure to mention ways the community can 
continue to be involved. As you know, the build is just the 
beginning of the play space’s life. You will need support to
supervise, maintain, and program it for long-term sustainability. 

Be sure to check out the ideas in Sustain it. Designed to 
provide you with programming ideas, event ideas, plus 
maintenance and supervision tips, it is a meaningful tool 
that can help ensure that your play space is valued and 
used by the community long after the grand opening!

Customizing your Event to Engage 
Community Stakeholders

There are many ways you can add unique events and 
features to your grand opening to make it even more 
memorable. Your grand opening can be customized to 
maximize your community’s unique spirit, just like your 
play space!  Its also a great way to publicize the many ways 
your community will use the play space in the future. 

Check out the ideas in the Blueprint for Play guide Sustain It, 
and design a poster or flyer of upcoming events with dates, so 
that people are aware of future ways you will use the space 

In addition to the previous grand opening suggestions, 
here are a few more expressed in photos from 
communities just like yours who set a goal, reached 
it, and found exciting ways to share the news!

Tip :  Don’t forget 
to congratu late 
project leaders with 
your s incere thanks 
and apprec iat ion .  
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You have the option of asking your playground vendor to design 
custom signage to complement the equipment. This series of 
playful arches provides space for several sponsor thank you’s.

Utilize design boards to call out special features or design 
criteria used on the playground. Post trained volunteers near the 
boards to explain the special attributes and share tips for usage. 

Do a “Progressive Ribbon Cutting.” If you added several areas of 
play equipment or site amenities, consider having a walking tour, 
cutting ribbons along the way to herald each new area.  

Get children involved with the grand opening. Let them hold/
cut the ribbon, read poems, sing songs, or share thoughts and 
artwork about what the playground means to them. 

Tip :  Be p layfu l !  Don’t 
be afraid to have 
some fun at the 
ce lebration yourse lf !  



14 Blueprint for Play

Build it.

Share records and firsts. Is your play space the largest 
community build, the first inclusive play space, the only play trail 
in the area? Be sure to let your grand opening attendees know 
how your team has helped to make the community a destination 
by creating something different!

Allow city officials and stakeholders to share a few words. As 
key supporters of the project, their presence is a great draw for 
the community and helps emphasize the impact and importance 
of the play space. 

Share naming rights. Naming rights can be used as a funding 
source, as well as to honor history, an event, or a person in the 
community. If your playground is “named in honor” be sure to 
point out the significance at the grand opening, and have an 
unveiling of the sign or marker.

Talk to the press. Be sure to let the local press know when the 
event is, and save some time afterward for your key stakeholders 
and team members to talk to them about the project.  
.
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Reunite the community. Your hard working volunteers will 
certainly want to attend the event. Make it a fun reunion by 
hosting a picnic at the play space after the ceremony to give 
them the opportunity to reconnect.  You are a well functioning 
team at this point, so it’s a great time to talk about the next 
great project you may want to undertake together!

Its a great idea to invite people of all ages and abilities to your 
grand opening so you can highlight the many ways the play 
space will make everyone feel included. 

Snap group photos of the people who donated time, energy, 
and funding, then send a copy with your thanks.  

Special touches like balloons, refreshments, and activities can 
add to the grand opening celebration. Ask local businesses to 
donate items to your event. 
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Well-marketed celebration events can create excitement within 
the community and draw large crowds. Consider logistics like 
parking and crowd control. 

Be sure to have photo releases at the grand opening for parents 
to sign so you can get photos of children at play to use in press 
releases and future publicity for the play space.

If you have the option of borrowing a lift, or taking a photo of 
the play space from a neighboring building, its a great way to 
show the expanse of the play space for future publicity.

Having a display table to promote future activities or 
programming that will be held at the play space is a great way 
to engage children and help ensure interest in the events.
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Printed Resources 

365 Ideas for Recruiting, Retaining, Motivating and Rewarding Your Volunteers 
- Sunny Fader

Advancing Philanthropy 
- Association for Fundraising Professionals

Blueprint for Play: A Toolkit for Building Communities through Play & 
Recreation Initiatives

 
- PlayCore

Me2: 7 Principles of Inclusive Playground Design   
–PlayCore and Utah State Center for Persons with Disabilities

NatureGrounds: Best Practice Guidelines 
- PlayCore and Natural Learning Initiative, College 
of Design, NC State University

Pathways for Play: Best Practice Guidelines 
– PlayCore and Natural Learning Initiative, College 
of Design, NC State University

Engaging Communities in Play Program Briefings 
- Play England 

Playground Maintenance Guidebook & Playground Supervision Guidebook 
- PlayCore

Play On!: Playground Activities for Youth Fitness 
- American Association for Physical Activity and 
Recreation, Russel Carson, and Mary Beth Lima

School-Park Partnerships: A Case Study of Excellence 
- PlayCore

Strong Foundations: Planning, Purchasing and Protecting Playground 
Surfacing Investments

 
- PlayCore

The Developmental Benefits of Playgrounds 
- Joe Frost

The Power of Urban Play: Unleashing the Role of Play Environments as 
Community Assests 

- PlayCore

Unified We Play: Partnership Best Practices for Play and Recreation 
- PlayCore

Words on Play: A Treatise on its Value by Leading Play Scholars 
- PlayCore

Online Resources

American Society for Testing and Materials-www.astm.org
American Trails- www.americantrails.org
Association for Fundraising Professionals- www.afpnet.org
Boundless Playgrounds-www.boundlessplaygrounds.org
Children & Nature Network- www.cnaturenet.org
Community Built Association- www.communitybuilt.org
Consumer Product Safety Commission- www.cpsc.gov
Inclusive Playgrounds- www.inclusiveplaygrounds.org
International Play Equipment Manufacturers Association- www.ipema.com
Play England- www.playengland.org/uk
National Program for Playground Safety- www.uni.edu/playground
National Recreation and Park Association- www.nrpa.org
NatureGrounds- www.naturegrounds.org
Parks and Recreation- www.parksandrecreation.org
Pathways for Play- www.pathwaysforplay.org
PlayCore- www.playcore.com
Recreation Management- www.recreationmanagement.com
Trust for Public Land-www.tpl.org
Unlimited Play- www.unlimitedplay.org
U.S. Access Board- www.access-board.gov
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